


Here We Are!

| started | ast years report by s
start the same this time as it w(
had. Maybe oWhat A Year 6 woul d bg
even better oOoOWho Would Have Gues:
in January what was to come perhaps we could have had a lie in dur-
i ng February and all stayed i n bg
what we have all had to endure. I, like many of you have lost some-
one to Covid 19 and the effects of the Virus and its lockdown have

had a profound effect on the Charities work. We have been busier

than we have ever been having remained open throughout both the
lockdowns, as we were requested to do because of the vulnerable

children status that most of our children have. At the same time be-
cause of the lack of facilities and the restrictions in movement etc. it

feels as | look back on the year that we have run a marathon but Cover Picture.: We thought this was great.
not reached any destination! It has been hard in many ways but Taken just after the last End of Term Report
also uniquely rewarding in others. We have used the facilities we in December. Sums up the opportunity to

) ~ ) indulge in the countryside. Camp fire, pic-
have to the maximum and are incredibly thankful for the good nic lunch, the dogé no
weather we enjoyed during the first lock down, which left us out inner city!

doors with an abundance of space. We are left even more grateful

to those of you who helped us purchase our Rural Centre a few years ago. It was worth it for just this
year alone. | fear next year may be even more difficult for us but | will address that matter later. In
the meantime we thank those of you who supported us financially, physically and morally during one
of the toughest years this country has had since the end of the war.

changing the worl dé one '\child at a ti me
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Doug Hulme
Chief Executive
November 2020

Corona Virus Covid 19

We couldn't really start on any other topic could
we? Doug alluded to it in his welcome note. It has
defined everything that has happened (or not hap-
pened) during this year. We end the year battling it
as hard as we were in April but this time we have
more knowledge and as we write news of even
more vaccines going into production leaves us with
more hope of a return to normality for the Charity

soon. Letds hope the Goyv ghrikgmdesstor oudfagnpn@ute reserve agdigralensa g e
the distribution and administration of it. Q(l)(\),\r,],? with the weather they were a life saver during lock-

We have remained open throughout the year, not a day off. It has to be said there was more fishing
than maths going on but could anyone think of a better way to socially distance than have a whole



fishing swim to yourself. Still within shouting distance of your neighbour (there goes another fish
frightened off) thank goodness the weather was kind to us. Never has the Nature Reserve and the
Farm been more valuable. Although most schools operated a small caretaker service the special-
ist needs of our vulnerable children were not met and most of the special schools were closed
throughout leaving our youngsters without anything. This is a problem since many of the families
are underprivileged as well as living in flats and small inner city houses. No computers, poor
phones (sounds like heaven but they have come to rely on them, albeit too much) no space to ex-
ercise with little intellectual capacity to invent new occupations. The government asked us as a
provider of education and care for vulnerable children to stay open i so we did.

It wasn't always plain sailing. On the first day of lockdown someone on Facebook posted a picture
of the Army travelling in convoy into Portsmouth to take care of the security for Donald Trumps

visitin | ast year. They put the caption something I iKk
down in Portsmouthdé a couple of minutes | ater so
ously of a Portsmouth v Southampton football match in the city, of police horses controlling the

crowds. They added the caption 6Yes and the poldi

posts were enough to convince about 25% of the population of Portsmouth that Marshall Law had

been declared. The first three children we called on that morning refused to come out of their

houses for fear of an Army sniper shooting them! It was actually 3 weeks before we managed to
persuade them all to come in as normallyé the po

First two lambs in April

More fishing than maths
but what a summer!

We have noticed a change in some of our
work during this time. We normally deal

with about 20 or so families a year that are
embroiled in domestic violence. This year

we did 4 in one week and the total is almost
double last years, a worrying side line to the
lockdown we fear. Children out of a mean-
ingful education placement has trebled. On
the other hand if you are a child, no one in
your family has had Covid and your school
has been shut for 6 months of the best weath-
er youo vie2020nvid kememembered v )
with great fondness! Its been a land version of To be fair it did rain a few times but the summer was amazing.
swallows and amazons for them.







Covi d | mpl i cati ons Fogg

We think the worst effect is yet to come. The arrival of vac-
cines and other treatments and testing will no doubt kick in
during the spring and we hope, health wise, Covid will be-
come a bad memory by the end of April. This is exactly the
time when we will feel the pinch as investment returns come
in at the end of the financial year, trading accounts and future
predictions will be floated. This will be when our friends who
are Trust Funds, Bankers and rich individuals will find they
donodt have as much money to
some tough times.

This year has been interesting as some funders who we had
anticipated would support us as they have before, decided
not to this year and to channel that money into a covid related
project. This was particularly disappointing for us as we were
right there in the front line, straining to cope with extra work
loads in order to meet the covid challenges. We wait now to
see if those funders will return or indeed if they will have any
money left because many of them reduced their capital or
used their reserves to a short term cause.

ltds an interesting scenario and we really do nc
we will find out who our friends are and we would urge anyone reading this that isn't in the family of
supporters to join in.

We have contingency plans to cut our outgoings to a bare minimum and we have plans that we can
bring in to cut services in a way that will still maintain a minimum service. We aim to support the
children now and be here in ten years time too!

Your support in 2021 is going to be more vital t
ment of any statutory resources, we rely on our family of sup-
porters.

Finland 2020¢

Well it never happened! Our Finnish supporters and volun-
teers repainted a boat and
then took it out at the end of the season! We left the cottage
in February and as we write we have yet to return. What a
shame and how much have the children missed. Maybe we
should think 6éwhat youdve ne
forward to next year though with great enthusiasm and we
anticipate that our Finnish facilities will be changing lives
again before too long. Just worried that the aftermath of the
6virus o6no flyd policydo wildl
shall see. Thank you to all our Finnish supporters for all
youbve done and for waiting
turn. Doug plans to prep the cottage for the winter and see
you all before Christmasé hop




The Creative Arts and Cultural Centre

Perhaps the biggest disappointment of the whole lockdown
and covid period has been that we have been unable to open
our new centre at our premises in Portsmouth. Having secured
the funding for a three year contract for the manager and al-
most having finished the refurbishment of the place we found
ourselves surrounded by closed schools, locked down pupils
and volunteers. We had no alternative but to temporarily close
the place. We did consider a start again in September but we
wisely (in retrospect) decided to wait and see how things went.
We are glad we did. There is however a vacancy for a member

of staff to run this now, S € € Eummms

Term Report. o

The House of Lords Dinner

This year will go down as the strangest of all our din-
ners over the past 27 years. All was set for another
fantastic dinner and auction on March 13th. We were
at maximum numbers and raring to go. The nearer we
got to the day the worse the news became of this new
Flu outbreak. By the time the evening came to fruition
it was apparent we were heading into uncharted wa-
ters. Many guests decided that the risk to their health
was too great and couldn't attend so we had reduced
numbers. But there was a wonderful atmosphere.
These occasions have become family affairs now and
many a re-union takes place annually. However there
was a special edge to the evening. It was as if we all
felt the imminent arrival of doom! Few of us were ac-
tually around during the war years but a couple who
were likened the comradery to the days before the war began. We all knew something was coming
and it wasn't good but we didn't know exactly what @ but we felt it was good to be together. Nell
Freeman, our indispensable auctioneer, flew in from Norway that night on what turned out to be the
last plane for sometime! He did a wonderful job of rallying the troops and after a wonderful and in-
sightful vote of thanks from eminent Surgeon Lord Terrington, a goodly sum was raised at the auc-
tion. Not as much as other years but under the circumstances a wonderful gesture of support from
all those present. It turned out that we were the very last people to dine in the Peers Dining Room,
even until the time of writing, as on Monday morning the first national lockdown was declared and
no one was allowed into the Palace of Westminster. It was a wonderful and never to be forgotten ex-
perience and we are delighted to record that no one who attended was bothered by the virus.
Thank you to all those who attended or organised guests. A special mention ought to be made of
Geoffrey Palmer who arranged almost a quarter of the auction items.  More of Geoffrey later.

Persimmons Homes Competition...

4/
‘\‘/ Thank you to all those who voted in this competition for a £100,000 dona-
s [l tion. We were up against a large comprehensive school, a regional/
1 %national music centre and a large NHS hospital. Even with all the brilliant
\ efforts our supporters put in we were never going to compete with that lev-
el of clientele and support. We didn't win but we got a £5,000 consolation
- !prize and we gained increased awareness of our work several times over
EW ARSI SO | <0 We are very grateful for everyone's support.
Anfgl e ré6sc p e sif
= ithagheque
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he children continue to grow their pro&e in the poly-
nels and keep 2 flocks of chicken ~ “% "

Dates for Your Diary 2021
House of Lords o TBA

Dever Springs Fishery 0
Wednesday 16 " June

And Sunday 3rd October

Fi shing Lodgeé

This is very much alive and on the go but we

dondt have much to show you in photographs. I
am sure the next news will be the opposite! We

are currently locked into Winchester City Coun-

cils Planning Department and hope we are mak-

ing progress. As soon as we have the go -ahead

we will start building. If it drags on for too long

we do still have the option of replacing a current

building with the new | odge, itds Just not quite
the place we would like it. Our fund raising target

has extended a little because of the time delay

with planning and costs have gone up, so we are

on a basic shell build at the moment. Thank you

to the three Trust Funds who have combined to

bring us this far. Any extra contributions now

would be the icing on the cake and allow us to kit

it out the way we need it.

Zero Site Costse
It is our ambition to install a bore hole and well at our Rural Centre, produce electricity from the fact
t hat our carrier stream is about 60 higher than
of burning potential for a furnace, heat exchangers for offices and fishing lodge, solar panels on roofs
and not to mention producing our own food in the polytunnels and gardens. Not looking for self suffi-
ciency but the potential to save costs is considerable. Any expertise on tap out there?....



